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 After nearly five years of largely negative economic news, economists are beginning to forecast that the global economy will begin to see slow economic growth and recovery in the U.S.
    With that backdrop, in the interim, both government and private industry alike are focusing more on partnership opportunities to provide additional economic relief. 
Partnerships, such as those between public and private organizations (P3s) or joint ventures, are an important feature of the modern governance landscape.
  Over the past several years, activities traditionally associated with governments have evolved to include participation by the private sector. From public-private partnerships in areas such as homeland security to joint ventures for the building of our roadways, government and the private sector are utilizing these types of partnerships more readily to improve our economy.
Given the challenging economy, government contracts are becoming more competitive.  For example, in government contracting, when the economy is bad and work is scarce, as competition for work increases, joint venturing is widely utilized as a bidding mechanism to ensure cost-efficiency, cross-sectional support and knowledge-based sharing necessary for strong, high-quality projects. 
Undoubtedly, parties can work together to bid on a proposal and perform government contracts in multiple ways, such as teaming agreements or under conventional prime-subcontractor relationships.    However, another option that is becoming more desirable is the utilization of a joint venture. This is occurring due to the structural benefits a joint venture can provide versus a standard teaming or prime-subcontractor relationship.   For instance, a joint venture can best set in place and cover multiple RFPs and contracts.  As well, in a joint venture the management, control, and profit/loss distribution issues are usually addressed on the front end, which leads to less bid protests on the back end.   
A joint venture takes place when two parties come together to take on one project. In a joint venture, both parties are equally invested in the project in terms of money, time, and effort to build on the original concept.
  Joint Venture agreements, commonly referred to as a "JV", are typically formed either by individuals, business entities, corporations or partnerships. The most common arrangement is a partnership. Since the cost of starting new projects is generally high, a joint venture allows both parties to share the burden of the project, as well as the resulting profits.

In fact, several Small Business Administration (SBA) rules have recently created new advantages to joint venturing that make them more attractive for certain procurements, such as its far reaching changes to its 8(a) small and disadvantaged contracting program.
  
Specifically, to facilitate access to larger government contract opportunities, companies admitted to the 8(a) program are permitted to negotiate and enter into joint venture agreements with other small business concerns. The general rule is that if approved by the SBA, an 8(a) company may enter into a joint venture agreement with one or more small business concerns (whether or not 8(a) certified) for the purpose of performing a specific 8(a) contract. This provision permits an 8(a) company to receive award of a government contract that would otherwise be too large to perform alone.
 
Likewise, The State of Florida's Mentor-Protégé Program is the first state-sponsored program of its type created to pair certified business enterprises with private corporations. The purpose of this program is to contribute to Florida's economic growth by increasing opportunities, developing joint ventures and providing Florida's minority, women, and service disabled veteran businesses the necessary tools for entrepreneurial success.
  

Moreover, many local governmental entities now provide for Joint Ventures between minority and non-minority entities to receive additional points on bids. It is important to check the bid documents early to maximize you opportunity to receive these points

Further, there are several benefits to forming a joint venture.   While your business may have strong potential for growth and you may have innovative ideas and products, a successful joint venture can offer many benefits, including: competitive advantage on government contracts; more resources for business expansion, including specialized staff, technology and finance; greater capacity for development of new products or services; increased technical expertise; the sharing of risks and costs with a partner; and it allows government to distribute contracts to a broader private-sector base.  
Additionally, by building inter-dependent relationships with like-minded businesses, you can do things that would be impossible to accomplish by your business alone.  Thus, when you utilize joint ventures, you create marketing synergy where ideas, opportunities and money all come together.
That’s not to say there are no risks involved in joint venturing.   Partnering with another business can be complex. It takes time and effort to build the right relationship.  Problems can arise if the joint venture is undercapitalized, if the partners have different objectives for the joint venture or the objectives are not clear, or if there is an imbalance in levels of expertise, investment or assets brought into the venture by the different partners.  A good contract is the key to a good business relationship and a successful joint venture.   Finally, it’s important to remember that the primary goal when contracting with the state or federal government is to deliver the best product or services, at the lowest reasonable price, and at the maximum profit.
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